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Lancashire Innovation Plan: Key Points
• Commissioned by Lancashire County Council, Innovation & Digital team
• Led strategically by the Lancashire LEP Innovation Board – representatives from universities (UCLan, Lancaster), 

innovation organisations (AMRC NW, Groundswell Innovation, Innovation Agency NW, Research England, Innovate 
UK, Sedulo), and private sector (Victrex, Westinghouse, Fuuse, MSG Plastics, BCW Engineering). Each board 
member sponsoring one of the 12 actions.

• Delivered operationally by Lancashire County Council (Innovation & Digital Team), Lancaster University, UCLan and 
AMRC NW (along with wider ecosystem partners).

• Initial core resource commitments from Lancashire County Council, Lancashire LEP, Lancaster University, University 
of Central Lancashire (UCLan), and AMRC NW. With discussions to add private sponsorship in near future, and bids 
into UK Government also live.

• Very much a fixed term (5 year) action plan, to deliver key initiatives on the ground and fill identified gaps in 
provision.

• Resource allocated to develop monitoring and reporting; so we can properly measure our impact and challenge 
ourselves on what is and isn’t working.

• Example of key aim: Lancashire ranks 15th (at 45.3%, of 41 ITL2 regions) for '% of businesses that are innovation 
active', it only ranks 28th for 'Innovate UK funding per annum' (at £10m), suggesting that there is a huge potential 
of already innovation active business ready to absorb much more innovation funding than they are already doing, if 
they were given better support and guidance to do so.


